GROW YOUR
CAMP’S PROFITS

with These /7 Key Metrics &
Reporting Tools
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In light of the economic uncertainty around the world, it's more important than ever for small
businesses to insulate themselves from hardship. As a camp leader, you're likely looking for

ways to make your operations more efficient and increase your profit margins. Developing a solid
understanding of your cash flow, creating a detailed budget, finding ways to reduce costs, and
diversifying your revenue stream will help you prepare for economic slumps, but performing all of
these tasks manually can be time- and labor-intensive.

Tracking key camp metrics and generating customized reports can help you visualize your camp’s
finances and performance to identify solutions to obstacles and opportunities to increase revenue.
In this guide, we'll walk through how you can use CIRCUITREE’s summer camp management

software to monitor seven key camp metrics and leverage customized reports to benefit your
camp.
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KEY DATA POINTS TO TRACK AT
YOUR SUMMER CAMP

Gathering data on your camp’s performance and finances is the most effective way to track
progress, meet your goals, and make wise business decisions. CIRCUITREE does the heavy lifting
of collecting and storing important metrics like:

Camper data. With CIRCUITREE, you can track trends in campers’
demographic characteristics like gender, ethnicity, and age and add
this information to personalized camper profiles. You can also gather
registration and attendance data for specific activities to measure the
popularity of individual programs and your camp’s overall performance.

Staff and hiring data. Collect specific data like how many staff were hired
each season, retention rates, and the number of staff members scheduled
for certain activities. During future seasons, you can use this information to
adjust how many staff you hire for different roles and improve scheduling
to ensure all responsibilities are covered.

Supplies inventory. Your camp management software can help you
monitor inventory across different locations, housing all of the data in one
platform. In addition to tracking food and medical supplies, CIRCUITREE
pairs with your POS system to maintain up-to-date records of your
merchandise inventory.

Merchandise sales. CIRCUITREE can also track information from your
merchandise sales by collecting and storing data from sales through its
POS system and e-commerce capabilities. Use this data to identify top-
selling items, understand how much inventory you need to keep on hand,
and adjust prices based on performance.

Expenses. With necessary expenses such as rent, insurance, food, rentals,
and more, it can be difficult to figure out what your total monthly or yearly
costs are. CIRCUITREE can assist with tracking each expense so you'll have
an accurate understanding of your profits and stay on top of payments.

Donations. If your camp is a nonprofit organization, collecting and tracking
the donations you receive from supporters is essential for both staying
funded and maintaining financial transparency. Keeping your fundraising
records up-to-date and accurate will help you relay your funding details to
donors and make your life easier during tax season.
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e Events. An alumni event (a celebration inviting former campers to revisit
your camp and introduce their children to your program) or community
Q events like races can attract new campers and help you expand your reach.
These events can be expensive, so it's crucial to measure how many people
attend and how many are converted to customers to accurately measure
the events’ ROI.

These metrics are excellent starting points for your camp when it comes to understanding
cash flow, accurately tracking revenue sources, and measuring the success of new ventures.
CIRCUITREE can save you hours of valuable time by tracking and reporting this data for you,
eliminating the need for you or your team to manually enter data into spreadsheets.




LEVERAGE REPORTS TO MAKE
DATA-DRIVEN DECISIONS

After gathering key data points for your camp, you can compile your findings into detailed reports
that will guide you in making data-backed decisions for your camp. CIRCUITREE’s software offers
useful templates along with customizable reports to help you visualize patterns in your data,
streamline operations, limit waste, and capitalize on revenue opportunities.

You can use CIRCUITREE's reporting capabilities to your advantage by:

e Creating custom dashboards. Build a dashboard that reflects the most relevant data
for your camp so you can get a sense of its performance and financial situation with
just a glance. You can adjust these dashboards according to the time of year or any
specific goals you're pursuing. For instance, during the winter months, you might monitor
your e-commerce sales more closely. On the other hand, you'll want to focus more on
registration in the spring when registration picks back up.

e Frequently generating accounting reports. With CIRCUITREE, you can quickly generate
accounting reports like income statements, cash flow statements, and balance sheets
based on the data you collect. Not only do these reports provide a snapshot of your
financial status, but generating them regularly allows you to create a detailed record of
your financial history. These reports are essential for tracking transactions, sticking to your
budget, and getting a general sense of how well your business is doing.

e Forecasting the camp’s financial future. Having several months’ or years’ worth of reports
will help you make more accurate predictions about future revenue, expenses, and camp
performance. For instance, by reviewing past cash flow statements, you can estimate
how much revenue your business will generate in the coming year to budget and plan
accordingly. This puts you on the path to completing your financial goals and avoiding
incurring unnecessary costs along the way.

CIRCUITREE also allows you to build presentations that showcase your camp’s strengths.
Effectively demonstrating your camp’s performance and impact is a critical component of
camp management, particularly when you need to justify financial decisions for stakeholders
or advocate for more funding. Accurately tracking data year-round and storing it in easy-to-
reference, intuitive reports will make showing your camp’s value easy.
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USE CIRCUITREE’'S SUMMER
CAMP MANAGEMENT SOLUTION

CIRCUITREE makes it easy for you to financially benefit from tracking and reporting these critical
data points, saving you time that you can invest into innovative new ideas instead. In addition to
robust reporting skills, CIRCUITREE can help you build positive relationships with its parent portal
features, reach new audiences with comprehensive marketing tools, and make registration and
communication convenient with mobile capabilities. To learn more about how you can save time
and money with CIRCUITREE, book a demo today!
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MORE DATA-DRIVEN

CIRCUITREFE’s has the tools you need!

BOOK A DEMO TODAY!




